Venue: OFFICE 7

Date : 04 December 2024

Time : 0915hrs

Members present M Moyo— Chairing
M Ndebele

Chairperson’s Opening Remarks

The meeting was convened to discuss the purchase of 800 bags of cement for
Nxele, Nkedile, Majojo, and Ingwizi Growth Points, with quotations sourced from
various suppliers. The list of suppliers who submitted quotations is as follows:

Tekyad Private Limited

Grantham Investment

TRYKNODGE INVESTMENTS (PRIVATE) LIMITED
Steam solutions

Avenir Landmark Solutions

NIVAL LEKO SOLUTIONS

Tian Zim Investments

CALPHIL ACCOUNTING SERVICES T/A CALPHIL INVESTMENTS P/L
. POPMATE DISTRIBUTORS

10. Radiation Incorporation Private Limited

11. Doubie-Bridge Trading P/L

12. Switchtec Enterprises

13.Matowe Enterprises P/L

14. Civilcon Investments

15. TANAKA MACMILLAN ENTERPRISES PVT LTD
16. CHABVUTA HOLDINGS

17.MUFUDZA TOURCH INVESTMENTS PVT LTD
18.Techdeck Incorporated (Pvt) Ltd T/A NextGen Construction Solutions
19.PRIVIAN INTERNATIONAL PVT LTD

20.Benby Investments

21.Prompt Supplies (Private) Limited

22.EUNIDAR INVESTMENTS PVT LTD

23.Cholewick Investments

24.adcrap pvt Itd

25.Core run Enterprises

26. Tsalaki Investments

27.Deanbeth Enterprises (private)Limited

28.Seven Eleven Solutions
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Preliminary Evaluation of Suppliers:

A preliminary review of all suppliers revealed that certain suppiiers submitted expired
NSSA Compliance certificates, which were required to be valid. The suppliers with
expired certificates, listed below, were disqualified from further consideration:

TRYKNODGE Investments (Private) Limited (validity: 25 Jan - 31 Mar 2024)
Avenir Landmark Solutions (validity: 29 Aug - 30 Sept 2024)

Tian Zim Investments (validity: 01 Apr - 30 Jun 2024)

Popmate Distributors (validity: 01 Jul - 30 Sept 2024)

Tanaka Macmillan Enterprises Pvt Ltd (validity: 01 Jul - 30 Sept 2024)
Prompt Supplies {Private) Limited (validity: 01 Jul - 30 Sept 2024)
Cholewick Investments (validity: Jan 2022 - Mar 2022)

Tsalaki Investments (validity: 01 Jul - 30 Sept 2024)

NGO RLN

These suppliers were aware of the requirement for valid NSSA Compliance
certificates but submitted expired ones, which led fo their disqualification as outlined
in Circular No. OPS/1 of 2023. As a result, their bids were considered non-compliant.

This action is in line with the need to ensure compliance with legal and regulatory
standards, and to maintain the integrity of the bidding process.

Evaluation of Financial Proposals and Delivery Schedules:

The evaluation committee assessed the financial proposals and delivery schedules
for the cement supply, with specific attention to the 7-day delivery requirement from
the award of the contract and the issuance of the purchase order.

Comments

« Eunidar Investments Pvt Ltd submitted the lowest-priced financial proposal,
which included transportation to all required sites in Mangwe.

« They also proposed a 5-day delivery period, which was ideal given the
urgency of the cement delivery requirement.

Based on the competitive pricing and the quicker delivery timeframe, Eunidar
Investments (Pvt) Ltd was determined to be the most suitable supplier for this
contract.

Recommendation:

1. Awarding the Contract:
The contract for the supply of cement should be awarded to Eunidar
Investments (Pv)t Ltd. Their bid was the most competitive in terms of pricing,
and they offered a 5-day delivery period, which met the urgent delivery
requirement.



2. Disqualification of Suppiiers with Expired NSSA Compliance Certificates:
Suppliers who submitted expired NSSA Compliance certificates were
disqualified in accordance with Circular No. OPS/1 of 2023, which mandates
the disqualification of bids with expired documents. This decision ensures
compliance with the regulatory framework and maintains the integrity of the
bidding process.

Attached is the comparative schedule.

Recommended By Q \
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