AIRPORTS COMPANY OF ZIMBABWE

froivarTeliimitTen

EVALUATION REPORT FOR THE REQUEST FOR PROPOSALS FOR THE PROVISION OF LEGAL SERVICES; PROCUREMENT REFERENCE NUMBER:
ACI/0030/2025 .

MEETING HELD ON: 06 MAY 2025 AT 0900.HOURS.

MEMBERS
1. Ms. R. Ndavambi Chairperson
2. Mr, C. Nyoni Member
3. Mrs. 1. Mataruka Member
4. Mr.S. Mupaya Member
-
APOLOGIES

Mr. V., Ruswa was engaged and Ms. Ndavambi was requested to chair.
Mr L. W Ndlovu got engaged with other commitments.
Mr. T. Mangombe was represented by Mr 5. Mupaya.

PROCUREMENT MANAGEMENT UNIT REPRESENTATIVE
1. Mrs. T. G Majeni PMU Member
2. Mr. B. Chichoni PMU Member

1. BACKGROUND

The Airports Company of Zimbabwe (Private) Limited (ACZ) adopted a compelitive procurement method for the Request for Proposals for the
Provision of Legal Services which was published in the Government Gazette of 14 February 2025 and the Electronic Government Procurement
(e-GP) portal on 4 March 2025. The request for proposals was advertised through Frocure meni Reference Number: ACZ/0030/2025. The tender
closed on the 22 April 2025. 89 Bidders were inviled to participate, 35 Bidders ziownicaded the tender, and 14 Bids were received from the
following tenderers:

1. Winterlons Legal Praclitioners
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Coghlan Welsh and Guest

Makuwazo & Gwamanda Attomeys

Dube Banda Nzarayapenga and Partners
Chasi Maguwudze Legal Practice

Malinga and Mpofu Legal Practitioners
Mhishi Nkomo Legal Practice

Mictshwa Solicitors Legal Practitioners
Maguchu and Muchada Business Attomeys
10. Mushoriwa Moyo

11. Mbidzo Muchadehama & Makoni

12. Honey & Blanckenberg Legal Practitioners
13. Mahembe Attormeys

14. Maposa Mahlangu Attorneys

VONO DA WN

In compliance with Section 27(1) and (2) of the PPDPA, the Airports Company of Zimbabwe (Private) Lid detailed the ftechnica! Zres =
requirements for the Provision of Legal Services; procurement reference no.: ACZ1/0030/2025.

Bidders were nofified in the bidding document thal the Evaluation of the Proposals would be done in compliance with Secticn 4[}) af -
PPDPA to ensure the achievement of transparency, faimess, honesty. competition among Bidders, fair and equitable treatment of ol L.dasis,
promotion of integrity, achievement of environmental, social and economic requirements of the procurement law.

Bidders were also advised that the successful Service Provider (s) would be required to enter inlo a contract with ACZ which wouic “onorm o
the requirements of sections 78 to 89 of the PPDPA.

2. PREPARATION OF BIDS

Only consultants registered with the Procurement Regulatory Authority of Zimbabwe (PRAZ) in terms of Section 4 of the Regulations
were eligible to participate.

Consultants were requested to submit Proposals to provide the consulting services as detailed in the Statement of Requirements by
submitting separate technical and financial proposals, as detailed below. Bidders were noiified that the standard forms contained
within the Request for Proposals could be retyped for completion, but they were responsitle for their accurate reproduction.
Consultants were advised to read carefully the complete Request for Propesols docum=nt, 'ncwucling the Special Conditions of
Contract (SCC) in Part 3, as well as the Contract Agreement and the Gererc! Conditions oi Contract (GCC) for Consultancy
Services (available on the Procurement Regulatory Authority of Zimbabwe (Pic 42) welsie! ceiore preparing their proposal. Part 3:
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Contract Agreement was provided not for completion at this stage but to enable Consultants to note the Contract terms they

would enter into if their bid is successful.

a) system portal (http://eap.praz.ora.zw/).

2.1 Preparation of Technical Proposals:
Technical proposals should contain the following documents and information:

The Technical Proposal Submission Sheet in Part 1 of the bidding document;
A brief methodology for performing the services:

A workplan, showing the inputs of all key staff;

CVs of key staff who will be handling ACZ Cases (attached CVs);

A summary of your experience in similar assignments, together with the names and contact details of persons
connected with these assignments;

Current Practising certificates for all Legal Practitioners operating under the law firm (Attach Practising Certificate);

A minimum of five (5) years' experience for the managing partner in legal advisory corporate. civil and criminal
litigation, notarial and conveyancing services;

Partnership deed or agreement;
Proof of registration as a legal practitioner, notary public and/or Conveyancer.

2.2 Preparation of Financial Proposals:

Financial proposals should contain the following documents and information:

The Financial Proposal Submission Sheet in this Part;

The Breakdown of Contract Price form in this Part, showing all costs for the assignment, broken down into fees and
reimbursable costs;

3. ELIGIBILITY AND QUALIFICATION REQUIREMENTS

Bidders were required 10 meet the criteria in section 28 of the Act and seclion 28 (1) of the Regulations to be eligible o participate in public
procuremen! and to be quadlified for the proposed Contracl, They were therefere requested to indicate thal they:

1. have the legal capacity to enter info a contract; Bidder is requasted to attach

i. copy of CR14/CRé form/ Partnership agreement,
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ii. copy of Certificate of Incorporation
iii. Valid NSSA Clearance/ Complionce Certificate

Not be insolvent, in receivership, bankrupt or being wound up, not have had business activities suspended and not be

the subject of legal proceedings for any of these circumstances; Bidder is required to attach Appendix C: Declaration
Form.

not have a conflict of interest in relation to this procurement requirement; Bidder is required to attach Appendix C: Declaration
Form.

Not have, neither they nor any of their officers, in the five (5) years immediately preceding the initiation of the procurement
proceedings: who have been convicted in any country of an offence related to their professional conduct or the making of false
statements or misrepresentations as to their qualifications; or who have been censured or subjected to any penalty in any country
following disciplinary proceedings arising out of any conduct involving the making of false statements or misrepreszntations; Bidder must
attach letter of good standing and registiation certificate for lhe Legal Practitioners, from the Law Society of Zimhabvie,

Not be debarred from participation in public procurement under Section 72 (6) of the Act and Section “4(1) {2}, (d) or (e)
of the Regulations or declared ineligible under Section 99 of the Act; Bidder is required to gitach Annies iz &0 Seciuration
Form.

Have been registered with PRAZ under Category SL003 and have paid the applicable Regisi:cticn Fes o0 nutin Part il of

the Fifth Schedule to the Regulations; Bidder is required to attach a valid Proof of Registicticn wiil: &AL ieqisraiad under
category SL003 for Legal Services

Have at least three (3) letters of trade references from reputable institutions where simiiar ervicas waere provided within the
past two (2) years; the trade reference letiers shall be on clients' letterneads confinsing trat in= consuitant has performed
relevant services (Provision of Legal Services) in the past;

8. State a bid validity period which must be at least 90 days.
Attach detailed company profile.

9

4. LOTS AND PACKAGES:

The requirement was divided into Lots in accordance with regicnal crea: wiv e ACT's cirperts are situated as follows:
* Lot | Harare and Kariba
¢ Lot 2 Victoria Falls and Hwange
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* Lol 3 Masvingo and Chiredzl

* Lol 4 Bulawayo
Bidders were allowed 1o bid for all Lots, but were nofifled that award would be spread to more than one (1) Bidder per Lot.
Bidders were nolified Ihal if one (1) Bidder would be successful on more than one (1) Lot, ACZ reserved the right to award if
itis deemed to add value to the procuring entily. The award will be stipulated as follows:

e Lot 1 x3Firms
* Lol 2x2Firms
o Lol 3x2Firms
o Lot 4x2Firms

5. EVALUATION OF PROPOSALS:

The evaluation of proposals will use the Quality and Cost Based Selection (QCBS): evaluation methodology was detailed
below:

Quality and Cost Based Selection (QCBS):

i.  Preliminary examination to confirm that all documenls required have been provided, fo confirm the eligibility of consultants
and to confirm that the Consultant has accepled all terms and conditions without material deviation or reservation;

i. Technical evaluation to assess the technical quality of proposals against the criteria below, to determine the technical score
for each proposal and to determine which proposals reach the minimum technical score given below; and

iil. Financial evaluation to determine the financial score of each proposal, fo weight the technical and financial scores and fo

determine the total score of each proposal.

Proposals failing any stage will be eliminated and not considered in subsequent stages.
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5.1 EVALUATION OF BIDS AGAINST THE ELIGIBILITY AND QUALIFICATION CRITERIA
The Evaluation Committee made the following findings:

Table 1
P 3 5 b = ~.
~ No. Evaluation Criteria Winterfons | Coghlan Makuwaza | Dube Banda| Chasi - | Malinga and | Mhishi
“‘L Legal Welsh and| & Nzarayapenga [ Maguwudze | Mpofu Legal| Nkomo
& Practitioners | Guest Gwamanda | and Pariners Legal Practlice | Practitioners | Legal
Eﬂ X . Attorneys Praclice
5.1.1 Documentation necessary to demonstrate eligibility in terms of section 28 (1) of the Regulations
Q copy of () Partnership Deed/| Compliant Compliant| Compliant| Compliont Compliant Compliant Compliant
Agreement
b Valid NSSA Clearance/| Compliant | Compliont [ Compliant Compliant Compliant Compgiant Compliant
Compliance Certificate
3.12 | Cument copy of Tax Clearance| Compliont | Compliont| Compliant| Compliant Compliani B2 il o Cempliant
Certificate as proof of compliance !
with ZIMRA must be attached . E
S.1.3 Submission of Detciled Company| Compliant | Compliant| Compliant| Compliant Compida f CBaiant i Compliant
Profile i |
5.1.4 Submission of proof of registration with| Compliant Compliant| Compliont| Compliont "_"._r.’_:.: ) :u— oiiant Compliant
the Procurement Regulatory Authority
of Zimbcbwe (PRAL)
515 A refundable bid security/bond of| Compliant Compliant Compliunt. Compiiant Zoanetio | Cempiliant Compliant
US$500.00 in the format specified | !
5.1.6 Bid establishment fees of US200.00 Compliant Compliant| Compliont % Complin Comnmiiar I Compliant | Compliant
5.1.7 Registration with Law Society of| Compliant Compliant Comp?icn'! Cs Ty} 1 Cempliant Compliant
Iimbocbwe , Complicnt |
ll . Afioched for E
i , year 2022 ‘
518 Not be insolvent, declaration to| Compliont Compliant [ Cemgzicni| Compliant Compiiant ‘Compiionl Compliant
6
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Evaluation Criteria

Winterons
Legal
Practitioners

Coghlan
Welsh and
Guest

Maokuwaza
&

‘| Gwamanda

Altorneys

Dube Banda
Nzarayapenga
and Partners

Chasi
Maguwudze
Legal Praclice

Malinga and
Mpofu_Legal
Praclitioners

Nkomo
Legal
Practice

ledin o S

confir whether the Bidder has or has
no conflict of interest in relation to this
procurement requirement and is not
debarred from participation in
public procurement (completion of
Annexure “A", Declaralion Form).

519

Not have. neither they nor any of their
officers, in the five (5] vyears
immediately preceding the initiation
of the procurement proceedings:
who have been convicted in any
country of an offence related to their
professional conduct or the making of
false statements or misrepresentations
os to their qualifications; or who have
been censured or subjected to any
penalty in any country following
disciplinary proceedings arising out of
ony conduct involving the making of
false statements or
misrepresentations; Bidder must
attach letter of good standing and
registration cerificate for the Legal
Practitioners, from the Law Society of
Zimbabwe

Compliant

Compliant

Compliant

Compliant

Allached
letter dated
2023. Not
Compliant

Compliant

Compliant

5.1.10

Bid Validity Period of 90 days must be
staled. Failure to state validity period
will lead to disqualification.

Compliant

Comgliant

Not stated
Not
Compliant

Compliant

Not stiated.
Not
Compliant

Compliant

Compliant
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ﬁa it E\mlﬁuﬁoucme'iiu Wintertons | Coghlan Makuwaza |Dube Banda| Chasl Malinga ':cncg
L ey 3 | Stat, legal Welsh and| & Nzarayapenga | Maguwudze | Mpofu lagal N
i Practitioners | Guest Gwamanda | and Pariners Legal Practice | Practitioners _ i
5.1.11 | Have at least three (3) letters of| Compliont | Compliant | Compliont | Compliant 2 outof 3are | Compliant | Compliant
trade references from reputable compliant
institutions where similar services o ore nol
were provided within the past two Compiiant on
(2) years; the trade relerence du'c,mon of
letters shall be on clients' sem;es
- provided.
letterheads confirming that the
consultant has performed relevant
services (Provision of Llegal
Services) in the past
Table 1 continues
No. Evaluation Criteria Miotshwa Maguchu Mushoriwa | Mbidzo Honey & | Mahembe Maposa
Solicitors and Moyo Muchadehama | Blanckenberg | Altorneys Mahlangu
Legal Muchada & Mckoni Legal Attorneys
Praclitioners | Business =2 Practitioners
AHorneys
a.l:l Documentation necessary to demonstrate eligibility in terms of section 28 (1) of the Reguiations
a copy of CRI4/CRé form| Compliant | Cemplient| Compliont| Cemplicn! Compliant Not Compliant
Partnership Deed compli
I. ant
! applic
. antisin
! sole

o
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prorie
torship

b Valid NSSA Clearance/
Compliance Certificate

Compliant

Compliant

Compliant

Compliant

Compliant

Compliant

Compliant

5.12

Current copy of Tax Clearance
Certificote as proof of compliance
with ZIMRA must be attached

Compliant

Compliant

Compliant

Compliant

Compliant

Compliant

Compliant

513

Submission of Detaled Company
Profile

Compliant

Compliant

Compliant

Compliant

Compliant

Compliant

Compliant

5.1.4

Submission of proof of registration with
the Procurement Regulatory Authority
of Zimbabwe (PRAIZ)

Compliant

Compliant

Compliant

Compliant

Compliant

Compliant

Compliant

515

A refundable bid securty/bond of
USS$500.00 in the format specified

Compliant

Compliant

Compliant

Compliant

Compliant

Compliant

Compliant

5.1.6

Bid establishment fees of U5200.00

517

Registration with Low Society of
Zimbabwe

Compliant

Compliant

Compliant

Compliant

Compliant

Compliant

Compliant

518

Not be insolvent, declaration fo
confirm whether the Bidder has or has
no confiict of interest in relation to this
procurement requirement and is not
debarred from participation in
public procurement (completion of
Annexure “A”, Declaration Form).

Compliant

Compliant

Compliant

Compliant

Compliant

Compliant

Compliant
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| been censured or subjected to ony
| penalty in any country following

|

| any conduct involving the making of |

Not have, neither they nor any of their |
ofices. n the five (5 vyecs|
mmegiaiely preceding the inifiation
ol the procurement pro::eedmgs:'
who hove been convicied in ony|
country of on offence reloted fo theirr
professional conduct or the making of
foise stgtements or misrepresentations
s to their qualifications; or who hove

disciplinary proceedings arising oul of

false statements or
misrepresentations; Bidder must
attach letter of good standing and
registration certificate for the Legal
Practitioners, from the Law Society of
Iimbabwe

Have at least three (3) letters of
trade references from reputable
institutions where similar services
were provided within the past two

|
|
‘u

5.1.10 | Bid Vaolidily Period of 90 days must be Compliant |
sialed. Failure to state validity period !
will lead to disqualification. '

5.1.11 -

|
|
|
. : 1

C“;

(%83 CamScanner


https://v3.camscanner.com/user/download

Evaluation Criteria Mlotshwa Maguchu | Mushoriwa | Mbidzo Honey & [ Mahembe Maposa

Solicitors and Moyo | Muchadehama | Blanckenberg | AHorneys Mahlangu
legal Muchada & Makonl Legal Altorneys
Practitioners | Business Practitioners
Attorneys
compliant

(2) years; the trade reference
letters shall be on clients'
letterheads confirming that the
consultant has performed relevant
services (Provision of Legal
Services) in the past

5.2 FINDINGS
The evaluation and contract management committee made the following findings:

~ 10 out of 14 Bidders complied with the requirements for eligibility and qualification criteria of the tender.
~ The following Bidders were not compliant with the requirements: -
(o) Makuwaza & Gwamanda Attorneys

The Bidder was requested to clarify in their name; on other documents it was Makuwaza & Gwamanda yet on their NSSA Certificate
it was Makuwaza and Magogo. They clarified that they used to be Makuwaza and Magogo. but NSSA was still to adopt the current
name.
The Bidder failed on the requirement for Bid Validity period. The Bidder did not state in their bid. The Bidder was therefore disqualified
on that basis.

(o) Chasi Maguwudze Legal Practice
The Bidder did not submit their Partnership Deed; they weare requested to submit in line with Section 47 of the PPDPA Act. The

Parinership Agreement was submitted, and they became compliant. They submitted a letter of good standing from the Law Society
of Zimbabwe dated 2022. On Individual Partners, the Bidder did not submit letters of good standing and practising Certificates. The
Bidder also failed on the requirement for Bid Validity period which was not stated. On their trade references, the Bidder submitted

two (2) that were compliant instead of the required three (3] references.
The Bidder was therefore disqualified on that basis.

11
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(c) Mushoriwa Moyo

The Bidder submilted a NSSA certificate that expired during the bidding period. Section 47 of the PPDPA Act was applied and they

submitted a valid certificate and became compliant.

The Bidder submitted one (1) reference that was compliant on timeframes instead of the required three (3) references. The bidder

was then disqualified on 1hat basis.
(d) Mahembe Attorneys

The Bidder did not have a partnership deed because they are in sole proprieforship. It made them a risky supplier in case the service
provider faces challenges. there will not be continuity. The Bidder was not recommended for further evaluation as they failed to

meet the required criteria.

»The above four (4) Bidders were disqualified tor further evaluation.

6. TECHNICAL EVALUATION

Table 2
No. Evaluation Criteria Wintedons | Coghlan | Dube  Banda| Mallage ww wvhusi - | #icithwa - | Maguchu
Legal Welsh and| Nzarayapenga I'uip_clu' ji'_.-—.'_x;}ﬂ:_' ¥ ,_-'.'!_‘_é;-;icii;::s' and
Practitioners | Guest and Portners i Practiionzrs | SREIT Muchada
L e - Preciilioners | Business
S Sy | Attorneys
é6.1.1 The Technical Proposal Submission| Compliant Compliant| Compliant Comoliznt | Compligr! Compliant Compliant
Sheet.
6.1.2 A brief methodology for performing| Compliant Compliant | Compliant Cerngliant | Compliant Compliant Compliant
the services;
6.1.3 A workplan, showing the inputs of all| Compliant Compliant | Compiiant Comnliant | Compliant Compliant Compliant
key staff; |
6.1.4 CVs of key staff who will be handling| Compliant | Compliant Coumpiiont Compgtiant | Compliant Compliant Compliant
ACI Cases (attached CVs); |
6.1.5 A summary of your experience in| Compliant Complicnt | Cemoliant Compliant | Compliant Compliant Compliant
similar assignments, together with the I
12
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Evaluation Criteria Winterfons | Coghlan Dube Banda|Malinga and | Mhishi Mioishwa Maguchu
Legal Welsh and| Nzarayapenga | Mpolu Legal| Nkomo Solicitors ur_ld
Practitioners | Guest and Partners Practitioners | Legal Legal Muchada
Praclice Practitioners | Business
. AHorneys
names and conlact details of persons
connecled with these assignments;
6.1.6 | Current Practising certificates for all| Compliant | Compliont| Compliant Compliant | Compliant Compliant | Compliant
Legal Practitioners operating under
the law firm (Attach Practising
Certificate);
6.1.7 A minimum of five (5 vyears'| Compliant Compliant| Compliont Compliant | Compliant Compliant Compliant
experience for the managing partner
in legal advisory corporate, civil and
criminal  litigation. notarial and
conveyancing services;
6.1.8 Partnership deed or agreement; Compliant Compliant| Compliant Compliant | Compliant Compliant Compliant
6.1.9 Proof of registration as a legal| Compliant Compliant| Compliant Compliant | Compliant Compliant Compliant
practitioner, notary public and/or
Conveyancer

Table 2 continues

No. Evaluation Criteria Mbidzo Muchadehama| Henesy & Blunckenberg Legal| Maposa Mahlangu Attorneys
& Makoni Prachtoners
6.1.1 The Technical Proposal Submission| Compliant Comgpliant Compliant
Sheet.
é6.1.2 A brief methodology for performing| Compliant Compiiant Compliant

the services;

13
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R8s
EVAIUUTIONn Linena

A workplan, showing the inputs of all
key staff;

Compliant

Compliant

6.1.4

CVs of key staft who will be handling
ACIZ Cases (attached CVs);

Compliant

Compliant

Compliant

6.1.5

A summary of your experience in
similar assignments, together with the
names and contact delails of persons
connected with these assignments;

Compliant

Compliant

Compliant

6.1.6

Current Practising certificates for all
Legal Practitioners operating under
the law firm (Attach Praoctising
Certificate);

Compliant

Compliant

Compliant

6.1.7

A  minimum of five (5] vyears'
experience for the managing partner
in legal advisory corporate, civil and
criminal  litigation, notarial  and
conveyancing services;

Compliant

Compliant

Compliant

6.1.8

Partnership deed or agreement;

Compliant

Compliant

Compliant

6.1.9

Proof of registration as a legal
practitioner, notary public and/or
Conveyancer

Compliant

Compliant

Compliant

6.2 FINDINGS MADE ON TECHNICAL EVALUATIONS

The 10 Bidders complied with all the technical requirements of the tercicr crd weare scored as follows: -
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onts gemonstoing © high level of
l-=-_:n:.:: expetence n t'fgm‘nonl
©oovsory o dispute seffiement inl
empioyment and Ichow reicted ::'e-:'ij

{ATach oetaied Cvs) r
=1 OV —[1 mord]
L2 Cvs - s mara] ”

5 CVs onc coowe — [10 mora] !

z

erience of key pesonned in legal
£ copied for (mosimum score
oiven to e Bidders with of lecst
[1) e=y st with the greatest number
veors of experience)

HO-5 yeors [2 marks]

-5~ 10+ years [5 mearis]

=1 1-20 yeors [10 marks]

10

1a

1d

i

10

ig

—

— |

. [Number of years the low firm has been

operating (maximum score given fto th
Bidders with the greatest number o©
vears in operation) (Attach proof)

-0-5 years [2 mark]

H5-7 years [S marks]

+8-8+ [10 marks]

1d

10

10

10

Membership of the
prgonisations (attach proof)
Low Society of Zimbabwe - [8 marks]

following

. [Executed similor assignments for locally

incorporated or registered companies,

statutory bodies and Jor internationa
ntities of a comparable stature as AC.

attach supporting relevan

30

30

30

15
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Evaluation Criteria and Notes

¢ e S
. T 3
g, = LR

iconlactable trade reference letters for
h organization). Testimonials from af
Jeast three (3) corporate clients which|
must  be  signed and  dated
oppropriately

-2-3 Organization - [5 marks)

~4-5 Organizations — [20 marks]

ot
Pl =T " ih g i O
& ,-.i : *%}i _

+tPlus S Organizations - [30 marks]
. At least one (1) of the partners having o
wealth of experience in several aspects
of the law, notably commercial
[ransactions and litigation involving
numerous high value transactions and
cases |12 marks] Attach proof based on
the following: -

1.Qualifications of key personnel
-Low degree qualification = [1 mark]
tMaster's degree = |2 marks]
+Advanced qualification = [3 marks]
R Specific experience ol practising (At
Jeast 5 years' experience)

-Less than 5 years = [1 mark]

-5 years' experience = [2 marks)
More than 5 years = [3 marks]

12

12

. |Partners/Associates/Employees to have

o demonstrable undersianding of 1h

ows around Aviation, Labour anj
Commercial low. -10 marks (altach
proof)

10

. [One (1) of the Pariners is regisiered as g
INotary Public - 5 marks (attach proof).

. [One (1) of the Pariners is registered os G
IConveyancer -5 marks (attach proof].
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IPoints Plinlertons Enghlnn Eube Bnndubuﬁngn andMhishl Miotshwa aguchu and Mbidzo oney & )
egal elsh and Nzarayapen Mpofu LegaliNkomo  [Solicitors vchada vchadeha [Blanckenber Mahilangu
Practitioners Guest ga and Practitioners [Legal legal usiness ak Legal fformeys
Partners Practice  |Practitioners Alomeys akonl .
Iroml MARKS 100 93 97 97 97 97 97‘ 89 91 97 8

6.3 EVALUATION COMMITTEE'S FINDINGS ON TECHNICAL EVALUATION

The Evaluation and Contract Management Committee noled that the 10 Bidders had Technical Scores above the required minimum of 70 %.
They all progressed to the Financial Evaluation.

7. FINANCIAL EVALUATION CRITERIA

ITEM BIDDER RATE PER HOUR RANK

1 Wintertons Legal Practitioners USD244.00 7
2 Coghlan Welsh and Guest USD150.00 4
3 Dube Banda Nzarayapenga and Partners UsSD103.50 1
4 Malinga and Mpofu Legal Practitioners UsD120.00 3
5 Mhishi Nkomo Legal Practice uUsD115.00 2
é Mlotshwa Solicitors Legal Practitioners As per law Sociely

Tariffs

7 Maguchu and Muchada Business Attorneys UsD201.25 5
8 Mbidzo Muchadehama & Makoni UsD2460.00 8
9 Honey & Blackenberg Legal Practitioners UsD230.00 4
10 Maposa Mahlangu Attorneys UsD291.50 9

7.1. FINDINGS ON FINANCIAL EVALUATION

The evaluation and contract management commitiee noted that all the Bidders were requested to submit their summarised hourly rates.

17
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7.2 WEIGHTAGE ON TECHNICAL AND FINANCIAL SUBMISSIONS

=
TEM | BIDDER TECHNICAL WEGHT | INANCIAL  WEIGHT | TOTAL | RANK |
(70) (30) |
1 Dube Bonda MNzoroyopenga 87.90 30 97.90 1
and Parfners
2 Mhishi Nkomo Legal Practice 67.90 27 94.90 2
3 Malinga and Mpofu Legal §7.90 24 91.90 3
Practitioners
4 Coghlan Welsh and Guest 47.90 21 88.90 4
5 Honey & Blanckenberg Legal 67.90 15 82.90 | 5
Practitioners
3 Maguchu and  Muchada 62.30 18 80.30 6|
Business Attorneys Il
7 Wintertons Legal Practitioners 65.10 12 77.10 7|
8 Mbidzo  Muchadehama & 63.70 9 72.7C | 8
Makoni
9 Miotshwa  Solicitors  Legal 67.90 3 7097 | °|
Proctitioners i
10 Maposa Mahlangu Attorneys 62,30 [ sa,:oi 10
18
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DATIONS

ACZ/0030/2025 be awarded as follows:

,:e evaluation Committee recommended that the Request for Proposals for the Provision of Legal Services; Procurement Reference Number:

Lot Location Recommended Bidders

1 Harare and Keriba Dube Banda Nzarayapenga & Partners; Mhishi Nkomo Legal Practice: Coghlan
Welsh and Guest Legal Practitioners

2 Victorig Falls:and Hwange Malinga & Mpofu Legol Practitioners; Honey & Blanckenberg Legal Practitioners

3 Masvingo and Chiredzi Maguchu ond Muchada Business Attorneys; Wintertons Legal Practitioners

4 Bulowayo Mbidzo Muchadehama & Makoni: Mlotshwa Solicitors Legal Practitioners

8.1 JUSTIFICATION

The recommended Bidders complied wiih all the requirements of the tender.

SIGNED BY:
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PMU REVIEW FOR THE REQUEST FOR PROPOSALS FOR THE PROVISION OF LEGAL SERVICES; PROCUREMENT REFERENCE NUMBER: AC1I/0030/2025

Z

AIRPORTS COMPANY OF ZIMBABWE

(PRivaATElLIMITRD

PMU REVIEW MEETING HELD ON 24 JUNE 2025
The Procurement Management Unit (PMU) received the Evaluation Report on 23 June 2025 and carried out the review of the

Evaluation and Contract Management Committee's findings and recommendations on 24 June 2025.

BACKGROUND
The Airports Company of Zimbabwe (Private) Limited (ACZ) adopted a Competitive Bidding method for the Request for

Proposals for the Provision of Legal Services; Procurement Reference Number: ACZ/0030/2025. The tender was advertised
in the Government Gazette of 14 February 2025 and published on the electronic Government Procurement (e-GP) portal
on 4 March 2025. The tender closed on 22 April 2025. 14 bids were received from the following Bidders:
Wintertons Legal Practitioners
Coghlan Welsh and Guest Legal Practitioners
Makuwaza and Gwamanda Attorneys
Dube Banda Nzarayapenga and Partners
Chasi Maguwudze Legal Practice
Malinga and Mpofu Legal Practitioners
Mhishi Nkomo Legal Practice
Mlotshwa Solicitors Legal Practitioners
Maguchu and Muchada Business Attorneys
. Mushoriwa Moyo Legal Practitioners
. Mbidzo Muchadehama and Makoni Legal Practitioners
. Honey and Blanckenberg Legal Practitioners
. Mahembe Attorneys

WO NSO LAE W —

@M~ - O


https://v3.camscanner.com/user/download

PMU REVIEW FOR THE REQUEST FOR PROPOSALS FOR THE PROVISION OF LEGAL SERVICES; PROCUREMENT REFERENCE NUMBER: ACZ/0030/2025

14. Maposa Mahlangu Attorneys

; : iled the
In compliance with Section 27(1) and (2) of the Public Procurement and Disposal of Public Assets [PPDPA) Act, the ACZ detailed
requirements for the Request for Proposals through Procurement Reference Number ACZ/0030/2025.

The Bidders were notified in the bidding document that the evaluation of the proposals would be done in compliance with Sechion
4(1) of the PPDPA Act to ensure the achievement of transparency, faimess, honesty, competition among Bidders, fair and equitable
tfreatment of all Bidders, promotion of integrity, achievement of environmental, social and economic requirements of the
procurement law,

Bidders were also advised that if successful, they would be required to enter into a contract with ACZ which would conform to the
requirements of Sections 78 to 89 of the PPDPA Act.

The PMU noted and made the following findings on the tender:

1. FINDINGS ON THE ELIGIBILITY AND QUALIFICATION CRITERIA

Out of the 14 Bidders who submitted their bids, 10 Bidders were compliant with Eligibility and Qualification Criteria stated in the
bidding document as shown in the table:
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PMU REVIEW FOR THE REQUEST FOR PROPOSALS FOR THE PROVISION OF LEGAL SERVICES: PROCUREMENT REFERENCE NUMBER: ACZ/0030/2025

| Q. Documentation necessary to demonstrate eligibility in terms of Section 28 (1) of the Regulations ]
L Copy of Partnership Deed/ |Compliant Compliant | Compliant |Compliant Compliant |Compliant |[Compliant
Agreement ___
il. Valid National Social | Compliant Compliant | Compliant [Compliant Compliant |[Compliant Compliant
Security Authority
L Clearance Cerlificate
b. Cument copy of Tax Clearance|Compliant Compliant | Compliant | Compliant Compliant |Compliant Compliant
Certificate as proof of compliance
with Zimbabwe Revenue Authority
c Submission of Detailed Company | Compliant Compliant | Compliant |Compliant Compliant |Compliant |Compliant
Profile
d. Submission of proof of registration | Compliant Compliant | Compliant [Compliant Compliant |Compliant Compliant
with the Procurement Regulatory
Authority of Zimbabwe (PRAZ)
e. A refundable bid security/bond of [Compliant Compliant | Compliant |Compliant Compliant |Compliant Compliant
USS500.00 in the format specified
£ Bid establisnment fee of U§$200.00 |Compliant Compliant | Compliant |Compliant Compliant |Compliant Compliant
a. Registration with Law Society of | Compliant Compliant | Compliant [Compliant Not Compliant | Compliant
Zimbabwe Compliant
(NC')
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PMU REVIEW FOR THE REQUEST FOR PROPOSALS FOR THE PROVISION OF LEGAL SERVICES; PROCUREMENT REFERENCE NUMBER: ACZ/0030/2025

Not be insolvent, declaration to
confim whether the Bidder has or
has no conflict of interest in relation
to this procurement requirement
and is not debared from
participation in public procurement
(completion of Annexure “A",
Declaration Form).

Compliant

Compliant

Compliant

Compliant

Compliant

Compliant

Compliant

Submission of a letter of good|Compliant Compliant |Compliant |Compliant Not Compliant | Compliant
standing and registration certificate Compliant
for the Legal Practitioners, from the (NC?)
Law Society of Zimbabwe
Bid Validity Period of 90 days Compliant Compliant | Not Compliant Not Compliant | Compliant
Compliant Compliant
(NC3) (NCH)
4
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PMU REVIEW FOR THE REQUEST FOR PROPOSALS FOR THE PROVISION OF LEGAL SERVICES; PROCUREMENT REFERENCE NUMBER: ACZ/0030/2025

Have at least three (3) letters of
tfrade references from reputable
institutions where similar services
were provided within the past two
(2) years; the trade reference letters
shall be on clients' letterheads
confirming that the consultant has
performed relevant services
(Provision of Legal Services) in the
past

Compliant

Compliant

Compliant

Compliant

Not
Compliant
(NC5)

Compliant

Compliant
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PMU REVIEW FOR THE REQUEST FOR PROPOSALS FOR THE PROVISION OF LEGAL SERVICES; PROCUREMENT REFERENCE NUMBER: ACZ/0030/2025

FINDINGS ON THE ELIGIBILITY AND QUALIFICATION CRITERIA CONITINUED

Documentation necessary to demonstrate eligibility in terms of Section 28 (1) of the Regulations

i Copy ofCRI14/CRéform [Compliant |Compliant |Compliant |Compliant Compliant Not Compliant
Partnership Deed Compliant
(NC?)
ii. Valid National Social| Compliant |Compliant |Compliant |Compliant Compliant Compliant |Compliant
Security Authority
Certificate
Current copy of Tax Clearance | Compliant |Compliant | Compliant |Compliant Compliant Compliant |Compliant
Certificate as  proof  of
compliance with ZIMRA
Submission of Detailed | Compliant |Compliant | Compliant |Compliant Compliant Compliant | Compliant
Company Profile
Submission  of  proof of | Compliant |Compliant | Compliant |Compliant Compliant Compliant |Compliant
registration with the
Procurement Regulatory
Authority of Zimbabwe (PRAZ)
A refundable bid security/bond | Compliant |Compliant | Compliant |Compliant Compliant Compliant |Compliant
of US$500.00 in the format
specified
6
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PM
U REVIEW FOR THE REQUEST FOR PROPOSALS FOR THE PROVISION OF LEGAL SERVICES; PROCUREMENT REFERENCE NUMBER: ACZ/0030/2025

Bid establishment fee of
USS$200.00

Compliant

Compliant

Compliant

Compliant

Compliant

Compliant

Compliant

Registration with Law  Society

of Zimbabwe

Compliant

Compliant

Compliant

Compliant

Compliant

Compliant

Compliant

Not be insolvent, declaration to
confirm whether the Bidder has
or has no conflict of interest in
relation to this procurement
requirement and is not debarred
from participation in public
procurement (completion of
Annexure “A", Declaration
Form).

Compliant

Compliant

Compliant

Compliant

Compliant

Compliant

Complicnf

—

Submission of a letter of good
standing and registration
cerfificate  for the Legal
Practitioners, from the Law
Society of Zimbabwe

Compliant

Compliant

Compliant

Compliant

Compliant

Compliant

Compliant

Bid Validity Period of 90 days.

Compliant

Compliant

Compliant

Compliant

Compliant

Compliant

Compliant
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PMU REVIEW FOR THE REQUEST FOR PROPOSALS FOR THE PROVISION OF LEGAL SERVICES; PROCUREMENT REFERENCE NUMBER: ACZ/0030/2025

Have at least three (3) letters of| Compliant |Compliant |Not
trade references from reputable compliant
institutions where similar services (NC7)

were provided within the past
two (2) vyears; the trade
reference letters shall be on
clients' letterheads confirming
that the consultant has
performed relevant services
(Provision of Legal Services) in
the past {

Compliant Compliant Compliant | Compliant

Key

NC' Chasi Maguwudze Legal Practice submitted a certificate from the Law Society of Zimbabwe dated 2022 instead of a current one
thereby not complying with Section 1.4 of the bidding document.

NC? Chasi Maguwudze Legal Practice did not submit letters of good standing and practising certificates on individual partners thereby
not complying with Section 1.4 of the bidding document.

NC3 Makuwaza and Gwamanda Attorneys did not state the bid validity period of 90 days thereby not complying with Section 1.4 of the
bidding document.
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PMU REVIEW FOR THE REQUEST FOR PROPOSALS FOR THE PROVISION OF LEGAL SERVICES; PROCUREMENT REFERENCE NUMBER: AC1/0030/2025

NC* Chasi Maguwudze Legal Practice did not state the bid validity period of 90 days thereby not complying with Section 1.4 of the
bidding document.

NC*® Chasi Maguwudze Legal Practice provided only two (2) trade references instead of the required three (3) tfrade references thereby
not complying with Section 1.4 of the bidding document.

NC¢ Mahembe Attorneys submitted a sole proprietorship instead of a partnership deed as required thereby not complying with Section
1.4 of the bidding document.

NC’” Mushoriwa Moyo Legal Practitioners submitted one (1) current trade reference instead of the required three (3) trade references
thereby not complying with Section 1.4 of the bidding document.

2. FINDINGS ON THE TECHNICAL EVALUATION
The minimum score for Bidders to proceed to the Financial Evaluation Criteria was 70 marks
The Evaluation and Contract Management Committee noted that the following 10 Bidders had Technical Scores above
the required minimum of 70 % and all progressed to the Financial Evaluation:

a) Wintertons Legal Practitioners

b) Coghlan Welsh and Guest Legal Practitioners

c) Dube Banda Nzarayapenga and Partners

d) Malinga and Mpofu Legal Practitioners

e) Mhishi Nkomo Legal Practice

f) Mlotshwa Solicitors Legal Practitioners

g) Maguchu and Muchada Business Attorneys

h) Mbidzo Muchadehama and Makoni Legal Practitioners
i) Honey and Blackenberg Legal Practitioners

j) Maposa Mahlangu Attorneys
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PMU REVIEW FOR THE REQUEST FOR PROPOSALS FOR THE PROVISION OF LEGAL SERVICES; PROCUREMENT REFERENCE NUMBER: ACZ/0030/2025

3. FINDINGS ON THE FINANCIAL EVALUATION

o

> The Evaluation and Contract Management Committee noted that all the Bidders were requested to submit their
summarised hourly rates and be ranked in order of their financial proposals.
» The Bidders submitted their bids as follows:

1 Wintertons Legal Practitioners 246.00 7
2 Coghlan Welsh and Guest Legal Practitioners 150.00 “

3 Dube Banda Nzarayapenga and Partners 103.50 1

4 Malinga and Mpofu Legal Practitioners 120.00 3
5 Mhishi Nkomo Legal Practice 115.00 2
6 Mlotshwa Solicitors Legal Practitioners As per Law Society

Tariffs

7 Maguchu and Muchada Business Attorneys 201.25 5
8 Mbidzo Muchadehama and Makoni Legal Practitioners 260.00 8
9 Honey and Blackenberg Legal Practitioners 230.00 6
10 Maposa Mahlangu Attorneys 291.50 l 9
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Pm
U REVIEW FOR THE REQUEST FOR PROPOSALS FOR THE PROVISION OF LEGAL SERVICES; PROCUREMENT REFERENCE NUMBER: ACZ/0030/2025

4. SUMMARY OF FINDINGS

WEIGHTAGE ON TECHNICAL AND FINANCIAL SUBMISSIONS

] Dube Banda Nzarayapenga 67.90 30 97.90
and Partners

2 Mhishi Nkomo Legal Practice 67.90 27 94.90

3 Malinga and Mpofu Legal 67.90 24 921.90
Practitioners

4 Coghlan Welsh and Guest 67.90 21 88.90
Legal Practitioners

] Honey and Blanckenberg 67.90 15 82.90
Legal Practitioners

6 Maguchu and  Muchada 62.30 18 80.30
Business Attorneys

7 Wintertons Legal Practitioners 65.10 12 77.10

8 Mbidzo Muchadehama and 63.70 9 72.70
Makoni Legal Practitioners

o Mlotshwa  Solicitors  Legal 67.90 3 70.90
Practitioners
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PMU REVIEW FOR THE REQUEST FOR PROPOSALS FOR THE PROVISION OF LEGAL SERVICES; PROCUREMENT REFERENCE NUMBER: ACZ/0030/2025

| 10 Maposa Mahlangu Attorneys 62.30 6 68.30 10

» The Evaluation and Contract Management Committee shortlisted the Bidders using the Quality and Cost Based Selection
(QCBS) by ranking them in terms of weightage from their performance in the technical criteria out of 70% and their summary of
houry rates out of 30%.

» The Evaluation and Contract Management Committee recommended that the tender for the Request for Provision of Legal
Services; Procurement Reference Number: ACZ/0030/2025 be awarded as follows:

Harare and Kariba Dube Banda Nzarayapenga and Partners

Mhishi Nkomo Legal Practice
Coghlan Welsh and Guest Legal Practitioners

Malinga and Mpofu Legal Practitioners
Honey and Blanckenberg Legal Practitioners

Maguchu and Muchada Business Attorneys
Wintertons Legal Practitioners

-
.

<>

Victoria Falls and Hwange

o

g

3 Masvingo and Chiredzi

R

4 Bulawayo Mbidzo Muchadehama and Makoni Legal Practitioners

Mlotshwa Solicitors Legal Practitioners
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rmU REVIEW FOR THE REQUEST FOR PROPOSALS FOR THE PROVISION OF LEGAL SERVICES; PROCUREMENT REFERENCE NUMBER: AC2/0030/2025

5. JUSTIFICATION

The recommended Bidders complied with all the requirements of the tender.

6. PMU's COMMENTS ON THE EVALUATION AND CONTRACT MANAGEMENT COMMITTEE'S FINDINGS AND RECOMMENDATION

PMU noted and concurred with the findings made to award the following Bidders:

Dube Banda Nzarayapenga and Partners

| Harare and Kariba -
< Mbhishi Nkomo Legal Praclice
¢ Coghlan Welsh and Guest Legal Praclitioners
2 Victoria Falls and Hwange ¢ Malinga and Mpofu Legal Practitioners
% Honey and Blonckenberg Legal Practitioners
3 Masvingo and Chiredzi ¢ Maguchu and Muchada Business Atlorneys
< Wintertons Legal Praclitioners
4 Bulawayo < Mbidzo Muchadehama and Makoni Legal Practitioners
B

Mlotshwa Solicitors Legal Praclitioners
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PMU REVIEW FOR THE REQUEST FOR PROPOSALS FOR THE PROVISION OF LEGAL SERVICES; PROCUREMENT REFERENCE NUMBER: AC2/0030/2025

7. PMU RECOMMENDATION

PMU recommends to the Accounting Officer (AO) to award the tender for the Request for Provision of Legal Services; Procurement
Reference Number: ACZ/0030/2025 to the above-mentioned Bidders.

Signed By:
1. S.N Chigodora @——" 04{0?{2&'
Procurement Officer Date
2. T. G Mdjoni 0N ayont o\ on\og
Procurement Officer Date
Recommended By:
1. D.Juma @_‘;wm oulog |102S
Procurement Manager Date
202
2. N.S Mutsvangwa a 7 ac:lo? <
Head PMU Date
Approved/ Nof Agproved: : 5/o0 2/24~
T. GUsha Date
Chief Executive Officer
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