CHAIRMAN'S REPORT

TENDER ID: 28296

Tender Description: Plumbing Materials — New City Project
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(2] EVALUATORS' KEY FINDINGS
Eng. Tinashe Mutetwa

* Verified full tax and compliance submissions by Mashwede Diesel Services but noted comparatively high pricing
e Bydawell Investments met all statutory and municipal compliance requirements.

Ms Kudzai Kaseke

* Observed that Mashwede Diesel Services lacked adequate lease verification.
* Mollitia Trading failed multiple statutory requirements {licence. lease, fiscalisation).
» Bydawell Investments provided complete and verifiable documentation.

Mr lan Sibanda

* Independently confirmed Bydawell's full compliance.
* Mollitia Trading flagged as non-compliant on three core criteria.

(3] FINANCIAL SUMMARY

Bidder Bid Amount (USD)
Mashwede Diesel Services $40,000.00
Mollitia Trading $71,000.00
Bydawell Investments $38,500.00
Approved Budget $46,500.00

* Bydawell Investments is $8,000.00 below the approved budget.



CHAIRMAN'S ANALYSIS

e Al three evaluators reached consensus that Bydawell Investments is the only fully compliant bidder across al evaluation categories.

e Mashwede Diesel Services, while largely compliant, failed consistency in lease documentation.

o Mollitia Trading was found non-compliant on three critical statutory requirements.

e From a pricing and technical compliance standpoint, Bydawell Investments submitted the lowest responsive bid, vith all documentation

to standard and within budget.
(5] FINAL RECOMMENDATION

AWARD Tender ID: 28296 io Bydawell Investments, subject to final evaluation vetting by the Procurement Management Unit (PMU)

Prepared & submitted by:

ENG. S.T. uussnm%t'
BEC Chairman
Date: / S-/ q'/ QA/

Evaluation Team Endorsement:

Name Designation _—%LSignature ~ Date
Eng. Tinashe Mutetwa Member — Evaluation Committee e ——— 15[SF282S
Ms. Kudzai Kaseke Member — Evaluation Committee ’ 1517 ?% 3
Mr. lan Sibanda Member — Evaluation Committee DSICh S
Mr. Chrispen Matumbike Procurement Officer ' \1l 2 (1 &




