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INSURANCE & PENSIONS COMMISSION


TENDER EVALUATION REPORT

FOR

IPEC/DOM/13/2025

TENDER FOR THE PROVISION OF COMPREHENSIVE INSURANCE COVER SERVICES

DATE OF ADVERTISEMENT: 25 JULY 2025


CLOSING DATE: 25 AUGUST 2025





[bookmark: _Toc534981287]1. BACKGROUND
The invitation to tender for provision of comprehensive insurance cover services was published in the Government Gazette on 25 July, 2025 as per requirements. This was an open invitation and the deadline for submission was 25 August 2025. 
Three insurance companies submitted bid as follows:
1. CBZ Risk Advisory
2. WFDR Risk Services
3. Capitol
2. EVALUATION COMMITTEE
The evaluation was carried out at the IPEC offices. The following Evaluation Committee members were appointed by the accounting officer through an internal memo dated 25 August,2025 in accordance with section 18 of the Public Procurement and Disposal of Public Assets Act [Chapter 22:23]

L. Gumbo		           Chairperson 
S. Manyika			Member 
O. Mhlambo		Member
M. Macharaga		Member
M. Moyo			Member
A. Musvosvi              	Member
PK. Mugabe			Member
3.0 EVALUATION
The evaluation was conducted in the following three stages as indicated in the tender document:
a. Administrative/ Preliminary Evaluation
b. Technical Evaluation
c. Financial Evaluation




3.1ADMINISTRATIVE EVALUATION
The evaluation of administrative compliance examines the mandatory conditions and documents defined in the tender document.  Therefore, all bidders are required to comply the mandatory conditions for them to be eligible for the technical evaluation stage.
ADMINISTRATIVE EVALUATION TABLE
	Item No.
	Criteria

	
	
	WFDR
	CBZ 
	CAPITOL

	1. 
	Bid submission sheet
	C
	C
	C

	2. 
	Statement of requirements
	C
	C
	C

	3. 
	PRAZ Registration 
	C
	C
	C

	4. 
	CR6
	C
	C
	C

	5. 
	Valid tax clearance 
	C
	C
	C

	6. 
	Certificate of incorporation
	C
	C
	C

	7. 
	CR14 
	C
	NC
	C

	8. 
	Company Profile
	C
	C
	C

	9. 
	Valid NSSA certificate
	C
	NC
	C

	10. 
	IPEC Licence
	C
	C
	C

	11. 
	IPEC levy Compliance
	C
	C
	C

	12. 
	Audited Financial statement for the past two years 2023 and 2024
	C
	C
	NC

	Overall compliance
	C
	NC
	NC



Key: C- Compliant 


OBSERVATIONS:

· CBZ CR14 , attached Lyonais Investments Pvt Ltd instead of CBZ Risk Advisory
· CBZ attached NSSA certificate which expired on 30 June 2025.
· The letter by IPEC to Capitol shows that the company is not in good standing owing to non-submission of audited financial statements for the year ending 31 December 2024
3.1.1 ACCEPTED RESPONSIVE PROFILES

· Bid from WFDR Risk Services was accepted for compliance with administrative requirements and qualified for technical evaluation.
· Bids from CBZ Risk Advisory and Capitol Insurance Brokers were rejected for non-administrative compliance and therefore could not proceed to technical evaluation stage.


4.0 TECHNICAL EVALUATION

Technical evaluation checks compliance with technical specifications as per the evaluation criteria set out in the tender document. The criteria below were used to rate the technical responsiveness of the bidders. The minimum qualifying score was 75% for bidder to qualify for the next stage of financial evaluation. The following tables show the technical requirements that were evaluated for each bidder:-

WFDR
 
	Item No.
	Criteria
	Observation
	Maximum possible mark
	Awarded mark

	1. 
	Specific Experience in providing insurance cover services
	Established in 2012
	10
	10

	2. 
	Qualifications of the top three  or operational managers
· Degree in Insurance or equivalent (6)
· Provision of a cv (6)
· Membership to profession bodies (6)
	Justice Choga -Degree in Insurance and Risk,IIZ member, seasoned underwriter over 5years  Marks- 6 marks 
Everjoy Sithole – Degree In Risk Mgt and Insurance
IIZ member
Over 8 years experience -6 mark
Gwerete Diligence – Insurance and Risk Mgt-
Associate member IISA, over 5 years experience 6 marks
	18
	18

	3. 
	Financial capacity 
Submit list of 3 corporate clients with a contract sum of at least USD 100 000 or equivalent in premiums for period from 2020 to date apart from IPEC. (10 marks for proving contracts worth 100 000) 
· Confirmation letters from the 3 listed clients must be attached. 10 Marks for each reference letter 
· Attach audited accounts for the last two years (2023/2024)1omarks for each audited year 
· 
	· Submitted financial statements for 2023 and 2024- 10 marks
· trade reference letters-
1. Zimttech for 3years worth $3,2 million -5 marks 
2. MSU 1years contract for $4,6million -5marks
3. Telone one year, worthy $9,3 million-5 marks
Proving contracts above $100,00.00-5marks
	30
	30

	4. 
	Turn around claim settlement and procedure
· Procedure (5)
· Turn around settlement time (10)
	The bidder did not submit their claim procedure and settlement time
	15
	00

	5. 
	Trade reference
	Submitted trade references from;
1. Zimttech for 3years worth $3,2 million -5 marks 
2. MSU 1years contract for $4,6million -5marks
3. Telone one year, worthy $9,3 million-5 marks


	15
	15

	6. 
	Confirmation letter from IPEC Compliance with Insurance regulations
Bidders must meet the minimum capital requirements as per IPEC regulations (attach IPEC letter of good standing)
	The bidder is compliant on minimum capital requirement 
They also provided letter of good standing from IPEC.
	12
	12

	TOTAL SCORE
	
	100
	85





4.1 ACCEPTED BIDS
WFDR scored 85%, above the 75 % pass mark and qualified for the financial evaluation stage.
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5.0 FINANCIAL EVALUATION

The financial evaluation seeks to determine the evaluated price of bids and to determine the lowest evaluated bid.
The bidders who qualified for financial evaluation stage were ranked as follows:

	Description of Services
	
	
	

	
	
	
	
	
	
	
	
	
	 

	Money
	
	
	
	
	
	
	
	
	

	Buildings
	
	
	
	
	
	
	
	
	

	Comprehensive motor vehicles
	
	
	
	
	
	
	
	
	

	Office furniture and equipment
	
	
	
	
	
	
	
	
	

	Solar equipment
	
	
	
	
	
	
	
	
	

	ICT equipment
	
	
	
	
	
	
	
	
	

	Directors liability
	
	
	
	
	
	
	
	
	

	Mobile phones
	
	
	
	
	
	
	
	
	

	Public liability
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	





6.0 RECOMMENDATIONS


Signed By:
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