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INSURANCE & PENSIONS COMMISSION


TENDER EVALUATION REPORT

FOR

IPECRE001/2025


TENDER EVALUATION FOR THE SUPPLY AND DELIVERY OF BRAND-NEW TOYOTA VEHILCES


DATE OF ADVERTISEMENT: 05 September 2025


CLOSING DATE: 18 September 2025














[bookmark: _Toc534981287]1.0 BACKGROUND
The invitation to tender for supply and delivery of contractual vehicles was published on the Procurement Regulatory Authority of Zimbabwe (PRAZ) portal as per requirements. This was a restricted bid and the deadline for submission was 18 September 2025. 

Three companies submitted bids as follows:
1. CFAO Mobility Zimbabwe
2. Faramatsi Motors
3. Croco Motors

2.0 EVALUATION COMMITTEE
The evaluation was carried out at IPEC HQ offices. The following Evaluation Committee members were appointed by the accounting officer through an internal memo dated 15 September 2025 in accordance with section 18 of the Public Procurement and Disposal of Public Assets Act [Chapter 22:23]

B Kazengura          	           Chairperson 
L Gumbo			Member
P Chidumwa		Member
K Dhlembeu			Member (replaced by F Makaya) 
V Makoni			Member 
M Moyo			Member
K. Mugabe			Member	
3.0 EVALUATION
The evaluation was conducted in the following three stages as indicated in the tender document:
a. Administrative/ Preliminary Evaluation
b. Technical Evaluation
c. Financial Evaluation


3.1 ADMINISTRATIVE EVALUATION
The evaluation of administrative compliance examines the mandatory conditions and documents defined in the tender document.  Therefore, all bidders are required to comply the mandatory conditions for them to be eligible for the technical evaluation stage.

Table 3.1 Administrative Evaluation Table

	Item No.
	Criteria
	Name of Bidders
                                       

	
	
	Lot 1
	Lot 2

	
	
	CFAO Mobility
	Faramatsi Motors
	Croco Motors
	
	CFAO Mobility
	Faramatsi Motors
	Croco Motors

	1. 
	Company profile of the firm
	C
	C
	C
	
	C
	C
	C

	2. 
	List of company directors (CR14)
	C
	C
	C
	
	C
	C
	C

	3. 
	Certificate of incorporation 
	C
	C
	C
	
	C
	C
	C

	4. 
	Valid tax clearance 
	C
	C
	C
	
	C
	C
	C

	5. 
	VAT Registration Certificate
	C
	C
	C
	
	C
	C
	C

	6. 
	Valid NSSA certificate
	C
	C
	C
	
	C
	C
	C

	7. 
	PRAZ
	C
	C
	C
	
	C
	C
	C

	8. 
	Bid submission sheet
	C
	C
	C
	
	C
	C
	C

	9. 
	Bid securing declaration 
	C
	C
	C
	
	C
	C
	C

	10. 
	Official Toyota dealership certificate
	C
	C
	C
	
	C
	C
	C

	11. 
	Three recent trade reference letters issued within at least the past five years.
	C
	C
	C
	
	C
	C
	C

	Overall compliance
	C
	C
	C
	
	C
	C
	C


























Administrative Observations

· All bidders complied with administrative requirements and qualified for technical evaluation.


3.2 TECHNICAL EVALUATION

Technical evaluation checks compliance with technical specifications as per the evaluation criteria set out in the tender document. The criteria below were used to rate the technical responsiveness of the bidders. The following tables show the technical requirements that were evaluated for each bidder;
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3.2.1 Vehicle Specification Compliance
The offered vehicles for each bidder were assessed to check if they complied with the minimum set technical requirements. The tables below show bidders’ technical responsiveness for Lot 1 and Lot 2

	Item No.
	Criteria
	Lot 1


	
	Specification Item
	Requirement
	Bidder compliance

	
	
	
	Faramatsi Motors
	Croco Motors
	CFAO Mobility

	1 
	Make
	Toyota
	C
	C
	C

	2 
	Model 
	Landcruiser 300 VXR
	C
	C
	C

	3 
	Year of manufacture
	2024
	C
	C
	C

	4 
	Wheels driven 
	4x4
	C
	C
	C

	5 
	Fuel type 
	Diesel
	C
	C
	C

	6 
	Fuel tank capacity 
	110 L
	C
	C
	C

	7 
	Engine capacity 
	3.3 L
	C
	C
	C

	8 
	Transmission 
	Automatic (AJA0F - 10 A/T)
	C
	C
	C

	9 
	Seats and interior trim
	7 seats, Leather
	C
	C
	C

	10 
	Number of doors 
	5
	C
	C
	C

	11 
	Steering wheel trim
	Leather
	C
	C
	C

	12 
	Preferred Colour 
	Black
	C
	C
	C

	13 
	Alarm (Antitheft) 
	Yes
	C
	C
	C

	14 
	Driving System Right hand drive
	Right hand drive
	C
	C
	C

	15 
	Air conditioning
	Yes
	C
	C
	C

	16 
	Wheels 
	Alloy wheels, Tyre size 265/55 R18 
	C
	C
	C

	17 
	Reverse Camera
	Yes
	C
	C
	C

	Overall compliance
	
	C
	C
	C



	
	Item No.
	Criteria
	Lot 1


	
	Specification Item
	Requirements
	Bidder compliance

	
	
	
	Faramatsi Motors
	Croco Motors
	CFAO Mobility

	1. 
	Make
	Toyota
	C
	C
	C

	2. 
	Model 
	Hilux 2.8GD Adventure Double Cab
	C
	C
	C

	3. 
	Year of manufacture
	2024
	C
	C
	C

	1. 
	Wheels driven 
	4x4
	C
	C
	C

	2. 
	Wheel type
	Alloy
	C
	C
	C

	18 
	Fuel type 
	Diesel
	C
	C
	C

	19 
	Engine capacity 
	2.8 L
	C
	C
	C

	20 
	Transmission 
	Automatic 
	C
	C
	C

	21 
	Seats and interior trim
	Leather
	C
	C
	C

	22 
	Number of doors 
	4
	C
	C
	C

	23 
	Steering wheel trim
	Leather
	C
	C
	C

	24 
	Preferred Colour 
	White, Black, Grey Metallic
	C
	C
	C

	25 
	Alarm (Antitheft) 
	Yes
	C
	C
	C

	26 
	Driving System Right hand drive
	Right hand drive
	C
	C
	C

	27 
	Air conditioning
	Yes
	C
	C
	C

	28 
	Reverse Camera
	Yes
	C
	C
	C

	Overall compliance
	
	C
	C
	C






















3.2.2 Technical Observations
 
· Croco Motors, CFAO Mobility and Faramatsi Motors were all compliant with technical requirements and qualified for the financial evaluation stage.




4.0 FINANCIAL EVALUATION

Financial evaluation was carried out to determine the most competitive evaluated bid meeting specifications. The bidders who qualified for financial evaluation stage were evaluated as below follows:

Lot 1
	Item Description
	Prices (USD)

	
	Croco Motors
	Faramatsi Motors
	CFAO Mobility

	Toyota Landcruiser 300 Series VXR Auto
	
	
	

	GRAND TOTAL
	
	
	



Lot 2
	Item Description
	Prices (USD)

	
	Croco Motors
	Faramatsi Motors
	CFAO Mobility

	Toyota Hilux Double Cab Adventure
	
	
	

	Accessories (3 vehicles)
	
	
	

	GRAND TOTAL
	
	
	



4.1 Financial Evaluation Observations

The following were the Committee’s financial evaluation observations.

Signed:

B. Kazengura .................................................		Date...................................................

L. Gumbo ...……………………………………		Date ……….………………………….
				
F. Makaya …………………………………		Date ……………………………………

V. Makoni  ……………………………………….		Date……………………………………

P. Chidumwa…………………………………..		Date……………………………………

K. Mugabe………………………………………		Date……………………………………
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