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22 April 2026 Ref: PRAZ/C/23

Mr. W. Matukeni
Director General ;
NATIONAL OIL INFRASTRUCTURE COMPANY OF ZIMBABWE

RE: REQUEST FOR EXEMPTION FOR PAYMENT OF SPOC FEES ON THE ENGAGEMENT
OF AN ENGINEER|NG CONSULTANT FOR THE DESIGN, TENDERING, SUPERVISION
AND MANAGEMENT OF THE CONSTRUCTION OF THREE (3) BY 20 MILLION LITRES
FUEL STORAGE TANKS AT FERUKA DEPOT TENDER NOIC/ME/FST/69/2025

Your minute dated 16 April 2026, wherein you made representations with respect to
the above matter, refers.

The Authority observed that the Accounting Officer was requesting for exemption
from following the evaluation criteria set out in the Standard Bidding Document for
the above tender, submitted for review by SPOC in terms of Section 54 (10) (c) of
the Public Procurement and Disposal of Public Assets (PPDPA) Act [Chapter 22:237.

The Authority further observed that Hydro Utilities Consulting Engineers P/L, the
sole bidder, failed to camply with the administrative requirement (Request for
Proposal stage) with regards to SPOC Administration fees of US$400.00 as required
in the Request for Proposal Standard Bidding Document.

The Authority noted that SPOC resolution 0008 of 5 January 2026, “Certified” To
the best of its knowledge and ability, that the Accounting Officer’s proposed
shortlist withstands scrutiny and Recommended that the Accounting Officer can
shortlist and proceed to the Request for Proposal stage on Tender No.
NOIC/ME/FST/39/2025 far Expression of Interest (EQI) For the Engagement of an
Engineering Consultant for the Design, Tendering, Supervision and Management of
the Construction of Three (3) by 20 million Litres Fuel Storage Tanks at Feruka
Depot, as follows: -

' No. | Bidder’s N;Fir'ﬁe_' J 1925 B ol _ _i_(;org_maf_rjt_ _ R 5|
1. Hydro- Utilities copsulting engineers Compliant. Recommended to

proceed to the RFP Stage

4th Floor, Pearl House, 61 Sarnora Machel Avenue
PO Box CY 408 Causeway, Harare, Zimbabwe
receptionsspraz.org.zw/ enquirlesiopraz.org.ow
+263 (242} 752 539-42, 753 132, 790080

+263 716 600035

VUHP: +763 B6BB G03 49172

WAL BT G 2w

Mi M M yaciowe (Viee Thalmesen), tr C Rutwa (Thief Executive Officer), Rtd Tal ). Mhakayakota
Lts R, 2. Murasi, A Commaidor= W Chisukwa, Btd Brigadier - Generadl M. Gora



The Authority noted that the request was motivated by the fact there was a sole
bidder (Hydro Utilities Consulting Engineers P/L) recommended to proceed to the
Request for Proposal stage through SPOC resolution 0008 of 5 January 2026 and
as such, no other bidder would be prejudiced by proceeding to award where the
non-compliance would be addressed at contract stage.

Accordingly, the Authority in terms of section 3(7) of the PPDPA Act [Chapter 22:23],
hereby exempts the Accounting Officer from following the evaluation criteria set
out in the Standard Bidding Document by setting aside the requirement to pay SPOC
fees due to fact that no other bidder will be prejudiced, on a non-precedence
setting basis and that the matter will be addressed at contract negotiation.

| 1} AT
gAY

Please be guided accordingly. AUTI T TETTR

L

23 APR 2026

Dr.C. Ruswa

Chief Executive Officer

PROCUREMENT REGULATORY AUTHORITY OF ZIMBABWE
Operations: BS/TCC/OM
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Consulting ingincers

[ lead Office: 140 Nelson Mencdete ~pense, PO Box 3847, [ Litgaae. Zantbalne
Tl 1 263 Q)22 795252/ V263777506119

Lis fufilehydro-niiditn

en ol mp:ll:il(&r ]L\_Ll'.'!.‘—L]ilﬁl]l‘H.L'(l.'/‘.\\"

W e hvdro-utilines.co. 2w

www . hvdro-utilines.co.2w
09 April 2026
The Procurement Managemenl Ut
National Qil Infrastructure Company of Zimbabwe (Pvt.) Ltd
100 Leopold Takawira Street
NOCZINM House

I lararc

Desien, Tendering, Supervision and Mana l_rctncnth the Construction of Three (3) by 20

Million Litre Fuel Storage Tanks at Ferulka Depot Negotiation of the financial proposal

Dear Sir/Madam,
We acknowledpe and thank yvou for the time during the negotiation meeting held yesterday, 8" April

ine offices. We believe it was a fruitful discussion and we understand the need

2026 at the Petrozim

to negotiate and at the same time deliver a suceessful project.

With this is mind, we have sal down and discussed in detail with our team, and we have made some
adjustments in our budget hne items, particularly the section on tank demolitions. As such, we¢ are
pleased to revise our costings for the tank demolitions from USD$50,000.00 down to USD$4,635.60.
We did consider reducing other line items bul due to compounding factors and rates that have since
pone up due to current olobal trends, we have focused on reducing just the tank demolitions costing,
Our revised total professional fees and reimbursable costs amount Lo US1)2,485,368.63 (including,
VA'T). Based on preliminary estimates, the total construction cost is projected at USD 34,280,107
(excluding VA'L). This Nigure is subject to refinement and may adjust slightly following, final detailed

designs.

We appreciate the opportunity to submit this revised and reduced offer and look forward to the
possibility of working with vou on this important project.,
Sincerely,
A
e
|
Mr. Tamsanga Mpala

Principal Director,
[ydro-Utilities Consulting Lngineers (Pvt) Lid - [.ead Consuliant
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