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EVALUATION MEETING MINUTES

MINUTES OF CRDC/ERRP2/01/01-EMERGENCY ROADS REHABILITATION PROGRAM 2 (ERRP2)

MEMBERS PRESENT 
FELICITIOUS MLAMBO		:	ENGINEERING-CHAIRING
B. MUCHINAPO		           :	SSO OFFICER
MR. P. CHINAMIRA		:	ACCOUNTANT EXPENDITURE
MUSARANDEGA TAPIWA	:	PROCUREMENT GRADUATE TRAINEE
E. DUBE                                            :          PROCUREMENT OFFICER

INTRODUCTIONS AND BACKGROUND
The chairperson welcomed all the members present. 




NEW BUSINESS
The Chairperson informed the house that the core business was to evaluate bids for emergency road rehabilitation program. The chairperson informed the house that ten bidders managed to submit the bidding documents through the Egp system which were Birthday Construction, Kashaya Transport and Equipment, Ship Tracks (Pvt), Jepnik Investments, Olyic Conprecast (Pvt), Valiant Construction, Mecasonic Contractors, Concrete Masters (Pvt), Diff-Lock Construction and Transithomes (Pvt). There was need for thorough evaluation of the bids submitted so that the best bidder/s be selected. After the committee went through the bids, the findings were as follows:


FINDINGS
The committee discovered that all bidders managed to meet bidders managed to meet the required evaluation criteria as demanded by council. The committee was mainly looking at bid price, proof of similar works, registration with Praz & Zimra and CIFOZ, Key personnel, Ownership of equipment and also financial statements. 
After thoroughly looking in to those aspects the committee had to major on the bid price, so that the cheapest bidder or the bidder/s with the bid price which align or is affordable with council’s budget be selected. 

RECOMMENDATIONS
The committee proposed for, Kashaya Transport & Equipment who had a bid price of US$ 165 818.50 which was close to Engineers estimate. Birthday Construction and Jepnik Investments were the cheapest but the committee discovered that, the two bidders were too low considering the estimate for the works which could cause price variances, which could be costly for the Council. Further considerations were to be made after due diligence process. 

The evaluation process was tabulated as follows:



Any other business 
With no other business the meeting ended at 1500hrs.
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