City of Harare

Provision of Consultancy Services for Wastewater Transactional Advisor:
Tender ID: 48280 (Tender Reference Number: COH/HW/S29/2025)

City of Harare received one bid from Genesis Global Financial Services on the EGP platform. This Tender was
opened on the 26" of January 2026. The Bid Evaluation Committee then commenced on the 27" of January
2026 and completed on the 29" of January 2026.

Evaluation Criteria was categorized as follows:

1. Mandatory Evaluation
2. Technical Evaluation

A) Mandatory Evaluation
Mandatory Criteria was as follows:

o Valid tax clearance certificate

o Ability to carry out the project attach relevant experience

o Current six calendar months' bank statements preceding tender closing date
e Three signed traceable trade reference letters for similar products

e Vat certificate or proof of vat registration

e CR14/CR6

e CR6/CR5

e Work plan

o Signed technical proposal submission sheet

o Methodology

e Availability of and adequacy of proposed staff attach CVs of key personnel

Genesis Global Financial Services passed the mandatory evaluation and proceeded to technical evaluation

B) Technical Evaluation

: Max. | pigder|) . - :
Item||Description Evaluation Criteria Possible Scofe Bidder’s Response (Evidence-Based)
Score
Environmental Umve_rsny dfagree Ms. Shuvai Chikombe holds a Master of Science in
1 ||Specialist - (ph)fs‘cal soianoes ?r 5 5 |[Safety, Health and Environmental Management, as
Qualifications equivalent). Master's confirmed in the submitted CV.
degree preferred.
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Max. | ..
IE:Description Evaluation Criteria IPossible‘ Bs'::r:f IBidder‘s Response (Evidence-Based)
Score
, The submitted CV confirms fourteen (14) years of
2::)?:;::: Vi) yesaes 5 5 ||professional experience in environmental
management.
Chartered Master's degree in Mr. Masimba X. Shumba holds a Master of Business
Accountant - accounting or equivalent 5 5 Admini:e,tration (MBA) from Zimbgbwe Open
9 Eualiﬁcations University (2009), explicilly stated in the attachments.
At least ten (10) years' 5 5 The submitted CV confirms twenty-five (25) years of
experience professional experience in accounting and finance.
Master's degree in
Wastewater Wastewater Eng. Beverly F. Nyakutsikwa holds a Master of
Expert - Management / 5 5 ||Science in Urban Water and Sanitation
3 Qualifications  ||Biotechnology or Engineering from UNESCO-IHE Delft Institute.
equivalent
I
At least ten (10) years' 5 5 The submitted CV confirms ﬁftegn (1 5) years of
experience lexperience in the water and sanitation sector.
) Ms. Jelousy Mandirasa holds a Master of Science in
Chemist - Me.aster’s degreg n Environmental Management and Industrial
* Qualifications scnencgs b aler)t; 2 2 Ecology and an MBA. Professional registration is
professional registration oREdiR e eV:
The firm through its submitted projects confirms more
5 Experience of  |[Minimum ten (10) years’ 5 4 years’ experience in transaction advisory and
the Firm experience infrastructure-related assignments though they did not
submit a company profile
The submitted attachments confirm involvement in
more than three infrastructure projects that are all
At least three (3) water and/or sanitation-related including: Bopoma
completed/adopted Dam Project (water supply infrastructure), Sunway
projects of similar scope,|| 10 10 ||City Development (integrated urban infrastructure
with one in including water and sanitation systems), and Victoria
water/wastewater Falls Masuwe Special Economic Zone (integrated
services infrastructure incorporating water and
wastewater systems under a BOT PPP).
ZIDA _— Valid ZIDA accreditation up to 30 June 2026 is
3 Accreditation HIO0/(GH Bcceatatan # 4 included in the attachments.
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Max. | 5.
Item||Description Evaluation Criteria Possible BSI::rZr Bidder's Response (Evidence-Based)
Score J
The Methodology commits to a structured scope
Precisely define and validation exercise comparing infrastructure
Scope Validation ([rationalise project scope | 8 6 components, capacities, phasing assumptions, and
based on HMPWIPP performance obligations across submitted documents.
However, it does not present a fully defined or pre-
rationalised scope at bid stage.
i g{f;‘:‘s’ ‘t"’;"{fr“?stf“ L] The Methodology states that PPP suitability will be
SN Bl et 8 5 |{tested through a Value-for-Money assessment. It
B P does not pre-justify PPP as the preferred route.
Define project outcomes, The Methodology confirms that performance
outputs, performance 8 6 |standards and KPIs will be developed, but does not
standards, and KPls enumerate or define them at this stage.
Technol Er}iﬁlpt: r:;:igt]:ailiatlon The Methodology explicitly commits to independent,
Ve? dn? 09y i Iow-gost, 8 8 [technology-neutral validation, including the low-cost
gifenon - 3gy technology proposed by the unsolicited bidder.
(?::ielrt])sp:r:jllmmary 8 0 The Methodology does not commit to developing
archsi;tectural layouls preliminary designs or architectural layouts.
8
Assess scalability and The Methodology states that scalability and
flexibility for future 8 6 ||suitability will be assessed, but provides no detailed
growth framework or quantitative criteria.
\I;\)/t:i;a-:z-a%clfssess The Methodology explicitly includes assessment of
i ﬁ%ncial 8 8 |wastewater-to-energy solutions, covering technical
Viabilty suitability and financial implications.

Total Technical Score = 93 out of 110 (which is 85%)

The evaluation committee has scored fairly, on an evidence-based interpretation of the evaluation criteria. Full

marks were allocated only where requirements are explicitly met in the attachments. Partial or zero scores reflect

genuine gaps in documented commitments rather than assumptions.

Evaluation criteria detailed what the Transactional Advisor will have to do during implementation and the

Transactional Advisor at this stage had to submit how he will implement the requirement which was satisfactory.
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Genesis Global Financial Services passed the Technical Evaluation with a score of 85% which was above

minimum required score of 75%.

| therefore recommend Genesis Global Financial Services to proceed to Financial Evaluation since they have

passed mandatory and Technical Evaluation.
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Evaluation Committee Chairperson

Endorsements by Evaluation Committee Members:

Evaluation Member:

Designation

Signature
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Mr. J. Makuvaza

Evaluation Committee Member
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Eng. L. Denhere

Evaluation Committee Member
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Eng. T. Mutetwa Evaluation Committee Member
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Mr. J. Masitala Evaluation Committee Member W———‘Q Sf?\ 2%
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