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MINISTRY OF ENERGY AND POWER DEVELOPMENT

EVALUATION REPORT ON FRAMEWORK AGREEMENT TENDER FOR THE
PROVISION OF MOTOR VEHICLE REPAIRS, MAINTENANCE AND
TOWING SERVICES

Tender Number: MOEPD/FRAM/06/2024

NOVEMBER 2024
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1‘

INTRODUCTION

Following the request by the Procurement Management Unit to evaluate the tender flighted on provision of vehicle maintenance services,
the Evaluation committee met on

6 November 2024, The documentation was sen

 to all members who met for the meeting as composed

below;
Present:
Mr T Muvirimi Deputy Director Monitoring and Evaluation (Chairperson)
Ms W Tafirenyika Administration Officer (member)
Ms S Chiota 1T Officer ( (member) Minuting
Ms G Marabada Chief Energy Development Officer (member)
Dr S Kavu’ Principal Energy Development Officer (member)
Mr H.T Chakwenda Procurement Officer (Ex officio)
Mr S Chijiri Procurement Officer (Ex officio)

Background

Ministry of Energy and Power Developmentissued
of motor vehicle repairs, maintenance and towing
concluded with the successful Bidder

Bidding Document (BD) as part of the Primary Procurement process for the pravision

services through an Open Framework Agreement Framework Agreement (FA) to be
(s).The period for the scope of services covers 36 months.

2.1 The objective of this framework is to determine the optimum vehicle repairs, maintenance and towing services
2 2 The Consultant’s core duties will include but not limited to:

Vehicle repairs,

Vehicle servicing,

Vehicle maintenance and ;

Vehicle towing
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3.

4.

BIDS/ (APPUCATIONS) RECEIVED

The following bids were received from PMU:

Table 1: List of Recelved Applications

Application Number Name of Applicant Address Number of bids
i
|
S Willowvale Motor Industries Willowvale Hararae 1
|
'
I ) Croco Motors 1
|
| Il
i’ 3 High Profile Motors Graniteside Harare |1
|
| |
EVALUATION CRITERIA

According to bidding document, interested firms were supposed to provide the following:

1. Preliminary examination :
All documents required to confirm the eligibility of Bidders in terms of section 28 (1) of the Regulations and to confirm that the

Bid is administratively compliant in terms of section 28 (2) of the Regulations;

2. Technical evaluation

to determine substantial responsiveness 1o the specifications in the Statement of Requirements;

3. Financial evaluation:

Comparative schedule to determine the evaluated price of bids and to determine the lowest evaluatzd bid.
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5 EVALUATION OF APPLICATIONS

Table 2 below will provide a summary of evaluation of applications using the criteria defined In section 4 above.

Table2.1: Evaluation of applications

determine the evaluated prices of bids and to |
determine the lowest evaluated bids

Applicant’s name: Willowvale Motor Industries. YES NO
1. Provision of information on capacity to undertake the ‘ (Provided or not provided) v
repair, maintenance and tow vehicles
2. Preliminary examination {Mandatory requirements and compliant to v
requirements of section 28 (1 and 2)
3. Technical evaluation: i. Proof of relevant qualification and v
List of key personnel schedule. and compliance trade experience for personnel.
with the Statement of requirements forlot1and |
2) :
|
; fi. Verification of bidder's qualification
Due Diligence ; information (see appraisal
{ documents)
[ iii.  Physical existence of the business as
: per attached proof of ownership of the
} business, tittle deeds, shop license or
; lease agreement.
]
4 Price and Financial Evaluation 5 Financial evaluations and comparisons to "
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Table2.2: Evaluation of applications

Applicant’s name: Croco Motors

YES NO
Provision of information on capacity to undertake the | (Provided or not provided) v
repair, maintenance and tow vehicles
Preliminary examination Mandatory requirements and compliant to v
requirements of section 28 (1 and 2)
Technical evaluation: i. Proof of relevant qualification and "
List of key personnel schedule. and compliance trade experience for personnel.
with the Statement of requirements for lot 1
and 2)
ii. Verification of bidder’s qualification
Due Diligence information (see appraisal
documents)
ili. Physical existence of the business as
per attached proof of ownership of the
business, tittle decds, shop license or
lease agreement.
Price and Financial Evaluation Financial evaluations and comparisons to v

determine the evaluated prices of bids and to
determine the lowest evaluated bids

L
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/

/

Table2.3:

Evaluation of applications

Applicant’s name: High Profile Motors

NO

Provision of information on capacity to undertake the repair,
maintenance and tow vehicles

(Provided or not provided)

Preliminary examination

Mandatory requirements and compliant to
requirements of section 28 (1 and 2)

Technical evaluation:

List of key personnel schedule. and compliance
with the Statement of requirements for lot 1 and
2)

Due Diligence

iv. Proof of relevant qualification
and trade experience for
personnel.

v. Verification of bidder’s
qualification information (see
appraisal documents)

vi. Physical existence of the
business as per attached proof of
ownership of the business, tittle
deeds, shop license or lease
agreement.

Price and Financial Evaluation

Financial evaluations and comparisons
to determine the evaluated prices of bids
and to determine the lowest evaluated

bids
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Comparison of the financial

The financial bids submitted were according to the services that offered eg, motor vehicle repair part kit, motor vehicle manufacture ( maintenance)

services and motor vehicle parts or accessories manufacture services. All bidders showed they are specialized in servicing and repairing the vehicles

albeit at different costs.

Name of company Cost USD comments

Willowvale Motors (ndustries 50310.00 Accepted price which can only be
determined as per call off orders

Croco Motoers 783 107 S0 Accepted price which can orly be
determined as per call off orders

High Profile Motors 51831.00 Accepted price which can only be

determined as per call off orders

6 REJECTED APPLICATIONS
No company was rejected
7.ACCEPTED APPLICATIONS

Table 4: List of accepted applicants

-

Name of Applicant

i Willowvale Motors Industries

i, Croco Motors

[l High Profile Motors

8. SANCTION VERIFICATION

The shortlisted firms are not debarred according to the sanction listing on the PRAZ website under the debarment and sanctions.

9. RECOMMENDATION

All three (3) were shortlisted for the supply of the services
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CONFIRMED BY:

) | O T TR - T T S —— Date: R T TS
Chief Energy Development Officer: Member

Date: (.f_f.l..'“:.l’ff

Ms. S. Chiota: Signature: L et i A VSRR PO
Information Technology Officer: Member

Ms. W. Tafirenyika Signature: ........ --[;af:e?,( Date: (‘L\LL('_L'?'S—%

Administration Officer: Member

2072

Dr. S- KJW Signaturc: ----------- ssssssens n-mmou.ounou-nn-no;.u-un Datc: u‘--‘—-l-!--!-ulu’-n-mo-u“-u seseane
Principal Energy Development Officer: Member

Mr. T. Muvirimi: Signature: Date: l\ L5 8 K, will -

Deputy Director Monitoring and Evaluation: Chairperson
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'SUPPLIER APPRAISAL FOR CROCO MOTORS |
'___ USRS USSR
| General Information |
|
‘\___‘q_____h“__ﬁﬁﬁ e M e we=—N . l—cn--s.~. . I S __________________.I

Vendor Name: Croco Motor Pyt Ltd ' Phone: +263-4-621081-8 | Fax: +263-4-621089/ 669222
_“Ge;\:!onaa_re;s_: E;DEgLIa_s ﬁ;;mainaoﬁﬁre‘ e e s s . =

. Type of business:

Manufacturer, Dealer, Distributor and vehicle maintenance

| Appraisal by:

Y ————————————————— e e e e e e et}

' Eyaluation Committee: Mr Muvirimi |

| |
' Ms Chiota
ivis W Talirenyika

Procurement: Chakwenda H.T,

|

Productlequlpm;n_th = ProductsIEquipmgnt under review =
|

- ) B s s - S

B e M L S
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Pt

Diagnostic machines

Maintaining zero tolerance to design related
non- conformities

' Tow truck/ wrecker | ,
AREA OF APPRAISAL ' T X
|
" Quality Assurance Management  »  Receiving inspection and control of vehicle K R | 7
‘ maintenance services | . '
- — = -
‘ e Planning 1 v |
A SV, E— ; (
J e Recording | v | ‘
| S ’ -l DU (. N RC—
[ e Personnel experience 'i v 1
| \ |
I - ! ! .
e Environment in general (oil leakages, slippery | v '
| |
floors) { 1
he— ——— a— _ —_— - e —— e ———————————— e ———————————————— — — ——— — ————— ————— ——— — . — — — . ——
Quality Key Personnel +  Workshop foreman {
|
: e Mechanics ‘:
. |
"« Auto electrician R 1'
|
fm ; - ——
e Artisans/ Journeyman class 1 -
" Quality System Compliance = IS0 9001 Compliant 1
e OHScertification [
|
[ ]

m— .- e ————— — - e S5
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TCapacity to Deliver

—ee e ——

IO S

" Inventory-They have component stores
L : : —
5 e Spares stores for various vehicles |
- I
| e General stocks |
| Production: Machines j' v i X
|
| e Capacity " ! |
| | | ;
( e Capability ’ v ’ |
| = Operator skills - 'IV v 1 ;
| . | | 1
[ e Maintenance : v ! |
| |
|« Environmental safety/layost | v j
| Production: Tooling Capability I } X -
| ‘ |
;_ - ‘[ e
. | ‘ ‘
l | | :
| e Manufacture l v ; |
L-———-— ———— ; —_— ————— e—
1: * Maintenance | v ;
l |
| e Storage : w }_ ﬁi
| I
-‘ ¢ Tooling control v ;
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Main Customers Local | Foreign
|

Hippo val!ey and Triangle Estates | South Africa
|

' DDF, ARDA, Tobacco Research Board ; malawi
“City of Harare “““—TLFAB?JE\BE?_‘_“ R
“mostof the municipalities ____ zamba

S —————————————————— ettt et e e e et e e e

Ministry of Defense

e ———— ——— e ———— s

Delivery The company has tools in place to monitor lead time
and has some automatead machines with nigh |
production output. The company is prepared hire [
specialist for other services they cannot provide r

' {third party logistics) ;

S - e 3=

Experience - The company was estabhshed for more than 40 years. The companv / has built a reputation for :tself
with most of the municipaiities ana individuai farmers relying on it.

e e ——

Competency [ proficiency The company has the skill, the ability and capacity to deliver

The company is an associate member of AA

Professionalism " The Compa"!y premuses are well laid out and one can easnly follow the manufactunng processes
from design to the finished product.

Have good public relations

= — PP >~ p———————————————— e e e e e e e =

llatmg summary Inder ¥ Approved | X Not approved
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Genera! Information

Vendor Name =g~ Profle Motors " Phone: +263-772944639  TFax

Vendor Agdress Unt 16 Motor City Complex Graniteside Harare

Type of business  Vehicle maintenance and repairs

Appranal by
Evaluaton Committee: Mr Muwirim
Ms Cruota

Wis W Tafrenyaa

Procurement (rarwenca ™ 1

Products/Equipment Products / Equipment under review
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Pt - a v

Diagnostic machines ‘ v

Tow tru‘(kl wrecker

' AREA OF APPRAISAL ' v X
Quality Assurance l\?lanagemem e Receiving inspection and control of vehicle v
maintenance services !
s Planning v
|
e Recoraing , v '
] |
e Personnel experience v | ‘
' — — _— — —_—
e Environment in general [oil leakages, slippery v
floors)
_auahry Key Personnel *  Workshep foreman

e Mechanics

I ————————————————————————— e et e e

e Artisans/ journeyman class 1 |

c S S ———————————— M e

Quality System Compliance e IS0 9001 Compliant
e OMS certification
s Maintaining zero tolerance to design related
non- confarmities
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I'_Cafa;ity; Deliver
i
J

- o T e ————
— — —— —— '
| |
| |
; = — 1
"nventory-They have component stores | |
" e Sparesstores for various vehicles |
"« General stocks |
" Production: Machines [ ¥ | X
: m— —— l —1
e Capacity ;
| ]
« Capability f * TP |
p————— -—‘T—J——_T——_"t—'
¢ Operator skills I , I
| | {__i_ e om __|
— _— e T ) |
e Maintenance : v | |
. E;;ir(m_rne?ai ;afe—!_y/ IaLyout_ o f v . '
Production: 'foolfnk éapability ' v ] X
. B, S
¢ Maintenance [
- -—
e Storage '. v f ‘
| | .
« Tooling controi . v ™
| :
- - [ S
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Main Customers | Local ' . Foreign

Zimra '
| '

FBC Bank

b

. Zimra

' Zb Bank

' SMEDCO

?eii{'e: ' The company has tools in place to monitor lead time
and nas same automated machines with high
production output. The company is prepared hire

| specialst for other services they cannot provide |

. (third party logistics) [ |

|
Experience The company was established for more than 17years. The company has built a reputation for itself
with mast of the municipaiities and individual farmers reiying on t.

' Cempetency / proficiency The company has the skill, the ability and capacity to deliver

; The company is an associate member of MIAZ

The cc;'\panv p_rerﬁi—s;es are well laid out and cne ca;v;z;si!y follow the manufactufi_ng processes
from design to the finished product.

Professionalism

Have gocd public relations

———————— ———————

| R;t—ingrummary Index

v Approved | X Not approved
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SUPPLIER APPRAISAL FOR WILLOWVALE MOTORS INDUSTRIES

General Informaton ~~  — — — —— — L it
.Ge_ndc;‘ Na:e. ;.mow:ale_wl_dtﬁdustrig;‘vt—ﬁd D —-—Ph‘m\_e:séBTO}d‘;éza-S_ll-T 1 E_n;;il'-sa]e;@—wmmi.éo.zw
Vendor Address. 1-6 Dagenham Rd/Crr Gleneages, Willowvale Harare T — -

Type of business: Dealer, Drstrimon‘VemleEin_t-gn;n_ce;d Repzﬁs_ o

Evaluztion Committee: Mr Muvirimi ‘
Ms Chiota
Wis W Talirenyixa

Procurement Chakwenoa H.T.
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; Pit i
r Duagnosnc;;c—th;s— - : |
o BN e B e e o Al
Tow truck/ wrecker | | |
._i______._____________‘ﬁ_.___._l________-_______.___'.__i__________—J
AREAOFAPPRASAL S T X
| Quality Assurance Management N | e Eecewmg inspection and control of vehicle v
| |
‘ maintenance services
i e e e e
| e Planning v
| e e e e e e e e e e i
| , e Recording L | .
L ———i =R~ Wi . i el S | SR e e
} | e Personnel experience v !
l I
' '« Environment in general (oil leakages, slippery v !
]
I fioors)
Qua!m[ Key Personnel e  Workshop foreman
| i e Mechanics | |
| [ e e e e I e 1
1 i e Auto electrician i .
e Y ]
| e Artisans/ Journeyman class 1
" Quality System Compliance e IS0 9001 Comphant - *‘
| , e OMS certification f
‘ ' e Maintaining zero 1olerance to design related ‘
nen- conformities '

rei o T

— -
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Capacltv to Deliver

e e e et e e e e e et e e e e e e e el

lnventory -They have compeonent stores

e Spares stores for various vehicles

e Generalstocks

“Production: Machines v T x
e Capacty - 1

e capabitty 0~ 0

| |

"« operatorswts <

T Wememne @ T

T ‘Env-ronmenta!saf:!yl— la;t;u_r v 1 o o

:Production: Tooling Capability v |

e e L SR TS S SIS e e— 5 S ——

[ . [

T e Manufactere < |

e Wainenanee | < 1

"« Storage T ey

"« Toalingcontrol ——
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Main Customers

Professional sm

Rating summary Index

Local

—

Ministry of Foreign Affairs

" ZETDC

POWERTEL COMMUNICATIONS

" TELONE PVT LTD

The company has tools in place to monitor lead time

and has some automated machines with high .
production output. The company is prepared hire
specialist for other services they cannot provide

f e it T L \
tthirg panrty oCbaS:.:S,

|

with most of the municipaiities and indivicuai farmers relying on it.

The company is an associate member of AA

The company premises are well laid out and one can easily follow the manufacturing processes

from des.gn to the finished product.

The company has the skill, the ability and capacity to deliver

X Not approved

(%1 CamScanner


https://v3.camscanner.com/user/download

